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INVESTIGATION REPORT FOR
GLUE STAIN

DIRECT |W1- Due to the manual application of glue in the item, possible that the operator applied glue unevenly in the upper portion of the glue tab,
CAUSE |possibly applied glue is thicker.

PROCESS/M |w2. Once the item is inserted in the conveyor, the glue tab is pressed, and excess glue might stained on the conveyor. And excess glue stain in
ATERIAL  the conveyor can stick to the item while the machine is rotating.
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the item

Portition of the item
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INDIRECT
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(OUTFLOW) |W1- Operator did not notice the glue stain since Conveyor is continuously rotating and we have one operator for feeding only.
PROCESS/MA
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PRODUCTION CORRECTIVE ACTION

>Since the process is manual, orient the operator to have first, middle and last process for 100pcs and below while 5pcs for every 100pcs with big quantity

processed. Conduct machine cleaning for every start of the shift.
>Re-orient Work Instruction for Manual Gluing.
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AGENDA: ORIENTATION TO MANUAL GLUING OPERATORS REGARDING FREQUENCY OF CHECKING ON ITEN

AND CLEANING OF CONVEYOR AND MANUAL GLUNG WORK IMSTRUCTION

MINUTES: page ____of

>Operator should check on first and middle of the process for items with quantity of 100pcs and below, and 5pcs for every 100pcs
with big quantity processed.

>Conduct Machine Cleaning especially in Conveyor for before start of the shift.
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